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TALKING POINTS 

They Said It:  
  "I have a 'no sh-t' 

philosophy. I don’t want to 
put any sh-t on the air. And  

any stuff I put on the air I 
want to get a reaction from 

the fans, 'no sh-t?'"  
-Charley Steiner, Dodgers Announcer in an 

interview with Larry Gifford Media  
Listen to a clip here 

  

Look Who's Talking: 
Steiner, Dedes & Keels 

  
When Charley Steiner was just 
a boy, the first game he heard 
on his mom‟s microwave-sized 
Zenith radio was a Brooklyn 
Dodgers game announced by a 
23-year old Vin Scully. 
  
“I knew when I was 7 years old what I wanted to be 
when I grew up with all the specificity of I wanted 
to be the announcer for the Dodgers.” Steiner 
continues, “The big thing, more than anything else, 
was hearing this disembodied voice coming out of 
the speaker and beneath the voice you could hear 
the crowd cheering, you could hear the guy selling, 
„Peanuts! Popcorn!‟ and I‟m just sitting there like a 
dopey little kid listening and listening and listening. 
I think it was my Mom who said, „You know that‟s 
his job.‟  And I said, „You‟re kidding me!‟” 
  
This season marks Steiner‟s seventh in the Los 

Larry says...  
  

The name has changed 
to Larry Gifford Media 
and the newsletter, blog 
and website have all 
undergone some 
cosmetic tweaking, but 
the goal remains the  
same: to help 
individuals, radio 
stations and companies 
win on all levels. This issue of "Let's Talk 
About It" focuses on play-by-play. LGM 
talks to talent, examines how  play-by-play 
can impact ratings, and looks at how to 
recycle the play-by-play audience.  
  

If you have a thought, question, opinion, 
complaint, suggestion, idea, or want to 
advertise with LGM please email me;  
Larry@LarryGifford.com.  
  

If you need life management advise, watch 
Charlie Sheen very closely and do the 
opposite.  
  

Now, "Let's Talk About It..." 

 
Play-by-Play in PPM 

When PPM was launching across the country, I was 
eagerly anticipating its arrival. As a sports talk 
programmer, I had been tracking the influx in 
CUME that stations in test markets had been 
having with sports play-by-play.  
  

Arbitron used these 
dramatic success stories to 
show the importance of 
event programming and 
showcase how PPM better 
reflects the listening 
patterns of P2s, P3s, P4s, 
P5s, and P6s. The promise 

was we would get to see 
how listeners really use our 
radio station. It turned out 
to be more of a threat. 
  
What I quickly discovered 
is what I already knew. 
Nobody listens to Clippers 
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Angeles Dodgers radio booth, which he will share 
again this season with Vin Scully, who is entering 
his 62nd season behind the microphone.  

  
Paul Keels grew up in Cincinnati 
in the late-60‟s listening to Jim 
Mcintyre call Reds games 
alongside the then-recently 
retired Reds lefty Joe Nuxhall. 
He also recalls Dom Valentino 
describing the action for the 
NBA‟s Cincinnati Royals games 

and Marv Holman providing play-by-play for Ohio 
State football. 
  
“Just being able to listen to the games on radio, 
keep up and learn about the sport, learn about 
athletes and keep track of what was going on kind 
of gave me a great feeling of how wonderful it was 
to have something provided to you almost as if you 
were at the event. It gave me the feeling: wouldn‟t 
that be nice to be able to be the go-between for 
other people like others had been for myself and my 
brothers while we growing up listening?” 
  
Keels is in his 32nd year of broadcasting including 
stints with the Reds, Bearcats, Bengals, Pistons and 
he is in his 12th season as the voice of the Ohio 
State Buckeyes. 
  
Spero Dedes was a huge Knicks 
fan as a kid and used to tune into 
Mike Breen‟s call of the games. 
  
“I recall at some point I stopped 
paying attention to what was 
happening in the game and 
started paying more attention to 
what the announcers were saying. 
My passion for play-by-play started there and just 
grew." 
  
Dedes is in his sixth season as the voice of the Los 
Angeles Lakers and is a play-by-play announcer for 
CBS Sports NFL and NCAA Basketball coverage. 
  
I talked to Steiner, Keels and Dedes for this 
newsletter to get a better idea of what it takes to be 
a successful play-by-play announcer. The entire 
interviews are available as podcast downloads at 
the conclusion of this story.  
  
GIFFORD: All three men were inspired to be play 
by play announcers when they were young  fans and 
listeners. So, I asked them what their obligation to 
the fan is going into each game. 
  
STEINER:  Tell the story as truthfully and 
accurately and photogenically as you can on the 
radio. You have to paint the picture, because there 
is someone stuck on the freeway, there‟s someone 

basketball, a bowl game between East Carolina and 
Toledo doesn‟t move the needle in Los Angeles, and 
while NCAA March Madness is exciting for the 
nation, most people only really want to know the 
final score of the games or they‟ll watch them on 
TV. 
  
What PPM actually does better than diary is show 
cause and effect. Charlie Sislen, a partner at 
Research Director Inc., tells Larry Gifford Media 
that PPM pays off for stations when there is a big 
change – in weather, importance of a game, format, 
etc.   

  
“The way PPM can handle 
change is phenomenal. 
Whether it‟s change at a radio 
station or change of life style.” 
  
Sislen notes that  for play-by-

play to positively impact your radio station, it has to 
be a game that the marketplace is interested in. 
  
“There are many cases where it can be a detriment. 
No, it (play-by-play) is not a magic bullet. If it were, 
rights fees would be even higher than they are 
now.” 
  
Once you have a desirable product, play-by-play 
does a very good job in a PPM world drawing in 
critical CUME to a radio station. This ultimately 
played out in Los Angeles.  
  
During the Lakers 
championship run in 2010, 
there were some nights that 
710 ESPN was the #1 ranked 
station in the city, because of 

Lakers 
play-
by- play.  
The FIFA World Cup drew a 
large, unique CUME to the 
radio station, especially for 
the most desirable games feat 
uring Teams USA and Mexico.  

  
Major League Baseball post-season was also always 
a huge CUME draw, especially day games because 
fans couldn‟t get away from work to watch the 
games on TV. 
  
Sislen warns that getting the listeners through the 
door is step one, “What a programmer has to 
recognize is that this event is an important 
launching point for your radio station to recycle this 
audience back in. Take them from being P4s and 
get them into regular listeners. Give them a reason 
to come in to the other day parts and give them a 
reason to come back the next day, the next week, or 
some time outside of that play-by-play.” 



working in a kitchen and (that person) doesn‟t have 
access to television. 
I have to „A,‟ paint a picture and „B,‟ be as accurate 
and precise as I can be. 
  
KEELS: When you‟re describing a game, it‟s about 
what‟s going on, on the field. It‟s not about you; it‟s 
about the listeners, players and coaches on the 
field. Be mindful of those people who are listening. 
They can‟t see what you‟re seeing and you need to 
describe it as best as possible so they can. 
  
DEDES: The obligation is to give as much 
information as we can and present it in a way that is 
unique. With the access we have to the coaches and 
players every day, we can go into the locker room, 
talk to the guys, we‟re on the airplanes with them, 
we travel with them on the road; I think our 
obligation is to give them that behind the scenes 
look and take advantage of the access that we have.  
  
GIFF: All three guys talked about how important 
preparation is. They all read newspapers, websites, 
blogs, stat sheets, and media guides. They all talk to 
players, coaches and other announcers to get 
information. So, what are they looking for? 
  
DEDES: Just stuff that stands out. I‟ve never been 
a numbers-driven play-by-play guy. I think 
numbers work better on TV than they do on radio. I 
try to look for story ideas, little nuggets we can play 
into the broadcast in a conversational way. 
Throwing numbers out there on radio...it doesn‟t 
translate as much. 
  
KEELS: It starts with trying to get as much 
biographical information (on the opposing team) 
and organize that in a way that‟s suitable. Try and, 
as much as possible, view the opposing team on TV 
at least once or twice. DVR has been a great thing 
because you save some of these games and watch 
them over and over to get more familiar with 
people. And as much as possible talk with the other 
team‟s radio announcers, sports information 
directors and pick up what you can and read sports 
pages and newspapers that cover the teams on the 
Internet. And have all of that as best you can at 
your disposal while the game's going on. 
  
STEINER: (listen) I have a “no sh-t” philosophy. 
Well, what‟s that? „A,‟ I don‟t want to put any sh-t 
on the air. And „B,‟ any stuff I put on the air I want 
to get a reaction from the fans, “no sh-t?” That‟s it. 
You want to be relevant. You don‟t want to beat 
folks over the head with inane statistics and inane 
chatter; make it interesting, make it entertaining. 
At the end of the day – especially broadcasting a 
baseball game – make it fun.   
  
GIFF: What advice do the these three pros have for 
aspiring play-by-play broadcasters? 

  
Effectively recycling a play-by-play audience to 
other day parts of your radio station is a difficult 
challenge. It can involve show- and time-specific 
promos featuring your station‟s biggest talk talent, 
listen-to-win contests attached to highly desirable 
prizes, and unique features or exclusive access to 
the team that the fan tuned into your station to 
listen to in the first place. 
  

Play-by-Play Promotions 

  
As mentioned above, recycling your play-by-play 
audience into other day parts is the key to growing 
your ratings. In Dallas, 103.3 FM ESPN has created 
a great contest to expose Dallas Mavs fans to the 
entire station. 

  

 

  
The winner receives a VIP tour of the Maverick‟s 
locker room, time on the practice court with a Mavs 
coach, including drills and scrimmage games with 
other winners, two Mavericks jerseys and two suite 
tickets. 
The station tells fans to listen three times a day for 
keywords that need to be texted in for a chance to 
enter the sweepstakes; 7:20a, 12:20p and 5:20p. 

  
What‟s great about this contest is that the prize is 
an experience that you can‟t buy and one the 
winner will never forget. The station is also telling 
fans exactly when to tune in to hear the keywords, 
which drives listener occasions. If the average 
person listens just five minutes each time they 
tune-in, that is 3 more quarter hours per day and 15 
additional quarter hours per week. 
  

They Said It... 

"This game's in the refrigerator: 
the door is closed, the lights are 

out, the eggs are cooling, the 
butter's getting hard, and the 

Jello's jigglin'!" 
-Chick Hearn, Long-time Lakers play-by-play 

announcer 
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KEELS: Be mindful of the people you work with. 
Try not to burn bridges, but do the best at the job 
you have. Don‟t always be putting more effort into 
the job you want that‟s not there in the moment 
than the job you have in the present time. 
  
DEDES: Try to figure out what your strength is 
early and try to develop that talent or skill as best 
you can. And then, once you establish that, you 
want to become versatile. Writing is imperative, I 
think, to anything in this field that you want to do; 
even as a play-by-play guy. I like to sometimes 
write something that I‟m going to say...one of our 
game opens. You always have to be able to write. 
During the course of a game you want to cap a call 
with one phrase or one line of commentary and 
those are writing skills. Maybe not pen to paper 
writing skills, but skills with words. You have to 
convey through the spoken word during play-by-
play. 
  
STEINER: Our business is one of the very few on 
Earth where it is a prerequisite that you must have 
fun. If you don‟t have fun, sure as hell your 
audience won‟t. Leave your issues at home if you 
have any. Leave your ego at the door if you have 
some. Go out and a call a game. If you can go home 
at the end of the day, look at yourself in the mirror 
and say I told them the best story I could today and 
go again tomorrow. Mission accomplished. It‟s been 
a good day. 
  
The podcasts of my interviews with Paul Keels, 
Charley Steiner and Spero Dedes are available for 
download and include more details on how they 
prepare for each game. Plus, Charley talks about 
eating dinner each night with Vin Scully and what it 
was like to create an iconic "This is 
SportsCenter" commericial. Spero discusses the 
most intimidating moment of his career -- taking 
over the legendary Lakers announcer Chick Hearn. 
  
Charley Steiner Interview - 40 minutes 
  
Paul Keels Interview - 20 minutes 
  
Spero Dedes Interview - 24 minutes 
  
 

 

  

LGM Blog Links 

  
Down The Rabbit Hole with Charley Steiner 
  
Rush Limbaugh "Gets It." Do You? 
  
Talkers Magazine Slights Sports Talk 
  
Life is good. A Radio Threat or Opportunity? 
  
Lessons Learned From Charlie Sheen 
  
In PPM, Every Moment Matters 
  
What Sports Talk Hosts Can Learn from Kobe 

  

    
  

Book mark the YouTube channel and check back 
several times a week for new videos. 
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If this newsletter was forwarded to you from a friend you can sign up to have it 
emailed directly to you at www.larrygifford.com  
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